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Welcome
Dear Colleagues,
Thank you all sincerely for your interest and active
involvement in Cambridge Ahead. We exist to address
issues of key concern to those across the Cambridge
region and, importantly, do something about them!
Your active participation is a key component in
enabling us to do just that.

Harriet Fear MBE
Chair

It is my pleasure to Chair Cambridge
Ahead. I can’t believe how the time
has flown since I started in January
2019. It has been quite a year –
exciting and appropriately challenging
in equal measure. What has struck
me the most about our work is just
how hard our membership works
to craft and determine our agenda.
Not just with critical thinking and
commercial and emotional insight,
but with sheer hard work too. It is
through this active involvement that
Cambridge Ahead is playing a huge
part in shaping the ‘now’ and the
future of our region.
Cambridge Ahead should always be
judged on what we have collectively
achieved. Particular highlights this
year include:
• Our continued member retention
and growth. I was delighted when
organisations across the region
became members; Manchester
Airport Group (Stansted Airport),
Mick George, The Jockey Club,
JLL, U+I and more locally COEL.
Representing this increasingly wide
footprint of the Cambridge economy
is much appreciated as we consider
our reach and impact.
• Our continued work on ensuring
the CPIER (Cambridgeshire
& Peterborough Independent
Economic Review) policy
recommendations are brought
to life. Our focus has shifted this
year to ensuring that the serious
groundwork completed is now
catalysed into action and delivery.
• Our reputation with Central
Government has grown as a result
of the CPIER. It has enabled us to
open up discussions with the Office
for National Statistics (ONS) about

2

data, and our relationships with key
Government Departments are an
important asset we continue to build
on. We have had numerous ‘critical
friend’ discussions with them
this year and our Policy Group is
considered by many in Government
as a strong platform for their
engagement with us.
•A
 n enhanced team. It was clear
to me at the start of the year that
the organisation needed increased
policy resource to meet the
important commitments we have
to you. The Board readily agreed
and we were fortunate to have
Dan Thorp join us in the Spring as
Director of Policy and Programmes.
This role has meant that we can
contribute even more to key issues
and deploy that resource to translate
the priorities of our members
into Government policy making.
Examples have included our
contribution to the East of England
All Party Parliamentary Group
(APPG) and our detailed response to
the Local Transport Plan.
Looking to the immediate future, we
continue to keep a razor-like focus on
our key pillars of interest, underpinned
by our Quality of Life agenda.
I would like to take this opportunity to
thank the Members, the Operational
Board, all our Chairs and, of
course, the stellar Executive Team
at Cambridge Ahead for all your
hard work during the year. As we
begin 2020, there is still much to do.
Cambridge Ahead looks forward to the
challenges and the opportunities for
our region, with us at the heart of it.
Harriet Fear MBE
Chair

What has struck me most
about our work is just how
hard our membership
works to craft and
determine our agenda.”
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About
Cambridge
Ahead

Jane Paterson-Todd
CEO

As we keep our focus on the outcomes and
recommendations of the CPIER, we are cognisant of
how inextricably linked the relationship is between
us, as representatives of the business and academic
communities, and all levels of Government.
We all recognise that working
as partners to appreciate the
economically sustainable value of
the region and how this translates
into investment for housing,
transport, education and skills
requires mutual agreement and
support. Cambridge Ahead has
always put at the heart of its plans
its relationship with these statutory
bodies, based upon putting forward
well evidenced and complimentary
research. Through this, we continue
to grow an understanding of the
requirements of the business and
academic communities and their
employees. This publication outlines
the various activities and plans in
which we are involved and how we
organise ourselves to manage our
programmes.
As we move into 2020, we will begin
by exploring the key components that
create quality of life and how these
relate to all communities. We are
fully aware that Cambridge’s success
cannot be sustained without due care
and attention focussed on ensuring
its growth is both transformable
and beneficial to those that live and
work here. Through this, of course,
the culture that makes Cambridge
special must remain. We will begin
with a desktop research exercise to
gather already known intelligence on
the subject and have commissioned
RAND Europe, a leader in the
field of research and a member of
Cambridge Ahead, to undertake
this exercise. This information will
help our understanding and give
us further grounding to interview
selected members of the various
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resident groups across Cambridge on
their experiences and aspirations for
themselves and the city. This will be
conducted by two leading marketing
agencies, Limewash and KISS
Communications. The results of this
work will be highlighted in our next
publication in the summer of 2020.
Linked to the subject above is the
importance of ensuring every school
student can enter the local workforce
and take advantage of the myriad
job opportunities in the area as
Cambridge continues its trajectory as
a high growth city. To understand the
root causes as to why so many young
people are leaving school across
the country without the necessary
qualifications to either further their
education or enter the workplace, we
will be conducting research across
secondary schools and providers
in Cambridgeshire to understand
the level, quality and gaps in career
guidance in schools. The purpose of
this study is to understand how wellinformed young people are about the
local workforce and the various routes
into employment. It is our belief that
every young person should be given
every opportunity to succeed and we
all play a part in their success.
I hope you enjoy reading this, our
seventh annual report. It still gives
me great pleasure to be part of
Cambridge Ahead and the initiatives
it continues to take forward for
the sustainable advancement of
Cambridge for employers, employees
and residents.
Jane Paterson-Todd
CEO

Cambridge Ahead
has always put at the
heart of its plans its
relationship with all levels
of Government, based
upon putting forward
well evidenced and
complimentary research.”
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Current
members
The current membership includes some of Cambridge’s most influential
organisations. Our members represent a working population of approximately
40,000 people in Cambridge.
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Cambridge Ahead Membership by Sector
Tech & Engineering
Property
Property Services & Town Planning
Education
Construction
Health
Professional Services
Transport
Leisure & Hospitality

2%
4%

18%

18%
18%

7%
7%
13%

13%

Members’ Location Map

Wellingborough

Ely

E

3 Anglia Ruskin University
9 Birketts
10 Brookgate
12 Carter Jonas LLP
14 Deloitte
18 Howard Ventures
20 Jesus College
26 Mills and Reeve
32 Savills
33 St John's College
34 Strutt & Parker
37 The University of Cambridge
38 Trinity College
42 University Arms Hotel

C

M

IDG

25

2 Allia
11 Cambridge Consultants
13 COEL
15 Frontier
29 RAND
30 Red Gate Software

Huntingdon
Willingham

A14

A428

31

M1

Cambridge

M11

NS

1 Addenbrookes Hospital
L
4 ARM
6 Barclays Bank
7 Bidwells
19 HSBC
21 Jockey Club Racecourses Limited
23 MAG Stansted Airport
24 Marshall Group
25 Mick George
27 Morgan Sindall
28 Pigeon Land Ltd
31 RG Carter
35 Telensa Ltd
36 The Perse School
39 TTP Group
44 Volac
45 Wellcome Trust, Sanger Institute
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27
35

39

45

A

PA

RK

AN

TIO

36
1

GR

CA

28
Bury St
Edmunds

A11

44

Royston

DO

19
Milton Keynes

IND

IV

ID

UA

LO

A14

21
Newmarket

24

LON

M1

A14

6

7

Bedford

B4

T

CE

NT

RA

L

CA

BR

N

AR

Saffron Walden

EA

16 Grosvenor
17 Hill Partnership
22 Jones Lang LaSalle
41 U+I
43 Urban and Civic

5 AstraZeneca
8 Biomed Realty Trust
40 TWI

M11

23
Braintree
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Policy
I’m proud and pleased that with the creation of our
Policy Group we have created a forum where the
business and academic community represented through
Cambridge Ahead is having open and constructive
conversations with all levels of Government.

Alex Plant
Chair

This year, the Policy Group
will oversee directly the
important work launched
on Quality of Life.”
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We welcome Central Government,
the Cambridgeshire and
Peterborough Combined Authority,
the Greater Cambridge Partnership,
and Local Councils to these meetings
and use the priorities identified in
the CPIER to focus our collective
attention. Over the last year, this
has enabled us to add evidence into
Government considerations on the
OxCam Arc, support County Council
investment into energy infrastructure
and contribute to the work of Public
Health to boost health and wellbeing
in the workplace.
Over the coming year, we will
continue to track the implementation
of the 27 CPIER recommendations,
using the Policy Group as a forum
to bring together key stakeholders
when it is apparent that greater
action is needed.

The Policy Group also has an
important role to play internally
within Cambridge Ahead, acting as
a bridge across the excellent work
being done within transport, housing,
skills and our other project groups.
We work to ensure that this is
co-ordinated to be consistent with
the policies and strategies agreed by
our membership. This is particularly
valuable in responding quickly and
decisively to issues that emerge over
the course of the year, which they
inevitably do.
This year, the Policy Group will
oversee directly the important work
launched on Quality of Life described
in Jane’s introduction and Regional
Economic Planning outlined by
Matthew.

Transport
The CPIER concluded that “a package of transport and
infrastructure projects to alleviate the growing pains
of the Combined Authority should be considered the
single most important infrastructure priority.”

Dr David Braben
Chair

Our work in the Transport Group is
therefore focussed on shaping and
supporting the prompt delivery of
major schemes. This year we are
providing expert technical and finance
advice into the CAM Metro project.
Related to this, we have established a
new project to explore how Cambridge
can understand and grasp the
opportunities around autonomous
transport, working closely with Smart
Cambridge.
We continue to work alongside Local
Authorities and relevant Cambridge
Ahead members to improve
transport generally, including
methods to encourage modal
change, and to make
the case for bringing
forward the delivery
of Cambridge South
Station as soon as
possible, with the
associated upgrades
to the West Anglia
mainline.
Promoting modal
shift towards
sustainable travel
modes like cycling is a
strategic priority which
has many components.
We have worked with
the Greater Cambridge
Partnership (GCP) to deliver the
Better Choices for Journeys public
survey, and we gave evidence to the
Citizens Assembly on air quality,
congestion and public transport.

For the year ahead, we will work
closely with the GCP to promote the
uptake of the findings from these
exercises into a City Access package.
We also welcome bus providers to our
group and work with them to shape
plans to improve the network in the
short-term, that will build towards
City Access and CAM Metro in the
longer-term.
We aim to promote modal shift by
showcasing where Cambridge Ahead
members are leading by example with
workplace initiatives, by emphasising
the importance of walking and cycling
in plans for new infrastructure, and in
2020 we will form a new group to look
at an expanded role that transport
hubs – such as Park & Ride sites –
could play in commuting.
Another new focus for us this year is
the connectivity of market towns in
the region. We will be exploring how
transport issues are affecting towns’
own growth and ambitions, as well
as how travel influences the growing
relationships between different
towns and the Cambridge economy.
The involvement of new Cambridge
Ahead members based within market
towns, such as The Jockey Club
in Newmarket and Mick George
in Huntingdon, has been a really
valuable development for us.

Our objective is to influence transport initiatives to
support growth and maximise the region’s potential
in the long-term.”
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Regional
Economic
Planning

The Hon. Matthew Bullock
Chair

The Growth Project has been running for six years
and has this year evolved to capture a wider Regional
Economic Planning remit.
Our work to date has created, through
the Centre for Business Research
at the University of Cambridge, a
9 year dataset of all companies
within the Cambridge Ahead area
and the wider Cambridgeshire and
Peterborough Combined Authority
area, broken down by global turnover
and employment, and analysed by 84
sectors. This has enabled us to track
the region’s growth in great detail,
and in that process to transform
the policy understanding of the high
growth and accompanying challenges
that the region faces. Discussions
with the ONS to identify the causes
of the discrepancies between their
employment data and the Cambridge
Ahead data are expected to reach a
conclusion in early 2020 and could
result in important changes in
regional economic planning.
A second major piece of the project’s
work has been to combine the
employment data with spatial
mapping and modelling
work at the Department
of Architecture at the
University of Cambridge
to produce a set
of spatial growth
scenarios for the
future shape of
Cambridge out
to 2051. These
scenarios include
a projection
of what could

happen to the city – in terms of
population, housing occupancy,
congestion and wage costs – if the
outline infrastructure plans in the
previous Local Plan were pursued.
The scenarios suggested that the city
would start to lose companies and its
growth trajectory in the mid 2020’s
unless the infrastructure and housing
deficits are addressed.
These two pieces of work were
presented to and incorporated
into the CPIER, influencing the
recommendations made by the CPIER
on the spatial planning considerations
Local Authorities and Central
Government should make.
The other major focus of our Group is
now to present employment growth
projections and the Blended Spatial
Development option recommended by
the CPIER, to be incorporated into the
Greater Cambridge Partnership Local
Plan. This work will complement the
work of the Housing and Transport
Groups and will incorporate work on
future parks for the city, to contribute
to Cambridge Ahead’s emerging
Quality of Life work.
The Growth Project will also handle
the emerging impacts on the
Cambridge region of the proposed
Oxford-Cambridge Arc and its
associated infrastructure investments.
In the light of this wider brief, it was
proposed to rename the Group as the
Regional Economic Planning Group.

Our objective is to provide
a clear, long-term growth
vision for Cambridge,
which transcends shortterm political interests.”
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Housing
Our work in 2019 was divided between three areas –
new markets, new tenures and new technologies.
In terms of new markets, we learned
a great deal from the contribution
of Vanessa Hale, Research Director
at BNP Paribas on the new housing
‘tribes’ which helped us to better
understand the existing and emerging
markets for housing in Cambridge. As
a result of the insights from this work,
we have identified one particular need
– quality affordable housing for the
under 35s.
Dr Sue Chadwick
Chair

Our objective is to
influence current policy
based on experiential
and empirical
understanding of how
current and expected
future population and
employment growth
impacts on the housing
market.”

We already knew that these younger
people are particularly essential to the
economic growth of Cambridge and
its surrounding area but we learned
that they are poorly served by the
existing market; being ineligible for
many of the formal affordable housing
products yet equally unable to access
the housing market.
We were delighted that our recognition
of the needs of this generation
contributed to the creation of the
Young Advisory Committee. In addition,
it led directly to the main project under
the heading of ‘new tenures’ – working
with our representative Local Authority
and university Members to develop a
new Build to Rent product that offers
the type of accommodation that is both
attractive to and affordable for young
people who are looking to establish a
professional career in Cambridge.
For a city like Cambridge to thrive,
no-one should be overlooked. Our
other focus under the ‘new tenures’
heading has been to support Allia,
one of our members, with its project

to establish a small, modular housing
development for people leaving
homeless shelters who are not yet
ready for fully independent living.
Group members provided financial
and practical help all the way through
the process and the proposals were
granted planning permission in
November 2019.
Our third theme was ‘new
technologies’ and we heard from local
experts on a number of emerging
issues in this area including smart
roads, timber framed buildings and
how cities of the future will connect
housing with other infrastructure.
Our focus in 2020 remains on
promoting good quality housing
that is affordable for all, focussing
on new markets and the tenures
they need. We are commissioning
our own research on the housing
needs of young professionals in the
area, in collaboration with parallel
work that has already been done
by Addenbrooke’s and that is being
commissioned by Cambridge City
Council and South Cambridgeshire
District Council.
If 2019 was the year when the UK
woke up to Climate Change, 2020 has
to be the year when we respond. The
built environment is both one of the
key contributors to climate impact
and offers a prime opportunity to
explore innovative ways of reducing
that impact in the future. It will be our
other main focus in the coming year.
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Skills
The Skills Group is a highly engaged group
representing different industries, education
providers, and Local Authorities.
Our focus has been on two
workstreams – Career Guidance in
Schools and Apprenticeships and
Training. Added to this for 2020, we
will investigate funding considerations
for schools and colleges.

Anne Bailey
Chair

Our objective is to achieve
an evidence-based
understanding of the
current position of skills
shortage in the region and
to advocate for system
changes which address
these gaps.”

We’re focusing on career guidance
because we believe that to give
employers access to a workforce with
the right skills and talents we must
reach and support students while
they’re still at school. Schools and
colleges in England are expected to
provide impartial career guidance to
pupils from the age of 12/13 onwards
and the advice on how to do this
has changed in the last few years:
following the December 2017 Career
Strategy, schools are required to
consider eight benchmarks of good
practice in careers guidance set out
by the Gatsby Charitable Foundation.
We are undertaking research with
RAND Europe to get a detailed picture
of provision of career guidance
services in secondary schools,
sixth form colleges and further
education establishments across
Cambridgeshire and Peterborough,
to understand where there are
gaps or overlaps in the career
guidance available to students, and
to learn how the quality of career
guidance provision is understood and
measured.
This is an important piece of
research which we hope
will inform schools,
training providers,
policy makers and
employers who
can play a role
in supporting
careers
education.
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On Apprenticeships and
Training, we’ve engaged with our
membership to review the aspects
of apprenticeship policy that need
improvement and raised these with
Central Government. We’ve decided
to be pragmatic and work on ways
to support employers to make best
possible use of the apprenticeship
levy. With help from Greater
Cambridge Apprenticeships and the
Combined Authority’s Levy Pooling
Service, we want to ensure more of
the apprentice levy funds are retained
in this region.
Employers who are unable to spend
their full levy are now able to transfer
a portion of their levy balance to
another employer to cover the cost
of apprenticeship training. Given that
companies in our region only used
thirteen percent of their levy last year,
there’s an incentive for keeping these
funds for vital training and upskilling
locally.
We are looking again at the issue of
school funding and what any new
money from Government might mean
for our schools, to improve per pupil
funding levels which still remain
amongst the lowest in the country.

The Gatsby Benchmarks:
1. A stable careers programme
2. Learning from career and
labour market information
3. Addressing the needs of each
pupil
4. Linking curriculum learning to
careers
5. Encounters with employers and
employees
6. Experiences of workplaces
7. Encounters with further and
higher education
8. Personal guidance

Young Advisory
Committee

Rob Carter
Chair

Moving now into our second year, I am thrilled that
bringing the voice of younger generations to the table
is proving so valuable and popular.
Our goal has always been to add a new
dimension to the work of Cambridge
Ahead to shape the future growth of
the city. Over the last year, we have
focussed our attention on areas where
we have felt we can do so with most
value. Affordability of housing is one
of the Cambridge Ahead priorities that
the CPIER demonstrated is a risk to
the continued growth of Cambridge
and which has a specific impact on
younger people. As a result, we have
formed a working group that brings
expertise from different fields to
this important agenda. Our focus is
defining and evidencing the needs of
the ‘city living’ demographic which are
not currently being met by planning
policy or the open market. This insight
is then feeding into the work of the
Housing Group with Local Authorities
to develop proposed solutions.
Elsewhere, we have been supporting
the spatial vision work taking place
under the leadership of the Growth

Technology
Advisory Group

Faye Holland
Chair

Group and which will now be taken
forward through the Regional
Economic Planning group. Our
particular emphasis has been to
develop thinking about the best ways
in which strategic-scale parks and
green spaces, with a sustainable
operating model, can be planned into
the future vision for the city region.
This project was launched in the
latter part of 2019 and will remain a
prominent feature for us in 2020.
I am always struck by the energy
and enthusiasm we have amongst
our committee when we come back
together as a group and debate
our way forward. It is a privilege to
continue to be a part of this and I will
be looking to grow our engagement
across the Cambridge Ahead
membership, as we can now be
demonstrably clear about the value
this is adding to the organisation as
well as the benefit to the individuals
themselves.

The Technology Advisory Group (TAG) was set up to identify
opportunities for increasing productivity within the region
through the transformative effect of technology.
In every area of modern life, advances
in technology offer great opportunities
to improve ease of use, streamline
processes and connect not only people
but buildings, utilities, roads and
machinery.
Recognising that technology is pervasive
in all areas of Cambridge Ahead’s work,
the way in which the TAG offers advice
and expertise to Cambridge Ahead
activity has been re-designed. To ensure
technology becomes a core consideration
within each Cambridge Ahead project
group, TAG members are joining the
Housing, Transport and Skills Groups.
Throughout the year, the TAG will meet
three times to share progress and to
ensure that all strategic technology
opportunities are being considered.
In this new format, the TAG members
will be:
• Strengthening the three key themes
of Cambridge Ahead – transport,

housing, skills - by ensuring
technology is integrated into thinking
and activity
• Supporting the Policy Group
around key digital infrastructure
requirements and other strategic
opportunities
• Providing thought leadership on
potential opportunities for technology
for Cambridge businesses
• Delivering, as appropriate, specific
technology projects to advance CA’s
priorities
Over the past years, the TAG has
collaborated with and championed the
work of other key organisations and will
continue to do so. With high-speed digital
connectivity of vital importance to both
businesses and residents in the area,
supporting Connecting Cambridgeshire
to deliver digital infrastructure projects
to Cambridgeshire and Peterborough is
of particular significance to the TAG.
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Our new
members

The Jockey Club’s vision is for
British horse racing to be the best
in the world for many years to come
and for the sport to be accessible
for millions of people in the UK to
enjoy. Founded in 1750, The Jockey
Club is the largest commercial
group in Britain’s second-biggest
spectator sport, operating 15
racecourses nationwide, The
National Stud, Jockey Club Estates,
Jockey Club Catering, Jockey Club
Live, Jockey Club Services and its
charity, Racing Welfare. For further
information, visit thejockeyclub.co.uk
“The economic success of
Cambridge over the last quarter
of a century has been extremely
impressive. In a different way,
the racing and breeding industry
centred on Newmarket has enjoyed
equal success. The objectives of
Cambridge Ahead and The Jockey
Club are aligned; both organisations
wish to promote and encourage good
growth which maximises positive
impacts for all, whilst minimising
and mitigating any negative impact.
Achieving this requires strategic
thinking, open dialogue, up to date,
accurate data and forecasting,
and long-term planning. There
are a number of historic market
towns around Cambridge which
can provide a variety of benefits
to Cambridge and benefit from its
success. Newmarket has its own
unique opportunities and challenges,
as do all the other market towns.
The Jockey Club was delighted to be
asked to join Cambridge Ahead and
we look forward to playing a role in
helping the region develop for the
good of all.”
William Gittus, Group Property
Director, Jockey Club Racecourses
Limited
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Operating within the Cambridge
region for over 30 years, COEL
specialise in office and laboratory
refurbishment including fitout, for both Landlords and
tenants. The COEL group has two
subsidiaries; CPMS, a plumbing,
heating and mechanical specialist
and CMS, which supplies office
furniture, commercial relocation and storage service.
The comprehensive service
offered is supported by COEL’s
innovative Interior Design team,
creating workspaces that inspire
and excite; its goal being to
improve people’s working lives.
COEL pride themselves on being
proactive facilitators with a ‘Can
Do Attitude.’ Customer service
and family culture is paramount
and the company is committed to
being a partner for businesses as
they adapt and change. For further
information, visit coel.co.uk
“COEL has always valued the
collaboration and support it has
received from working with local
businesses and the benefit of
relationships we have built up over
the years. We feel privileged to join
Cambridge Ahead as it reflects
fundamental COEL values and
seeks to provide security and longterm sustainability for the local
infrastructure and wider business
community.”
Neil Cook,
CEO, COEL

JLL (NYSE: JLL) is a leading
professional services firm that
specialises in real estate and
investment management. JLL’s
vision is to reimagine the world
of real estate, creating rewarding
opportunities and amazing spaces
where people can achieve their
ambitions. In doing so, JLL will
build a better tomorrow for
our clients, our people and our
communities. JLL is a Fortune
500 company with annual revenue
of $16.3 billion, operations in
over 80 countries and a global
workforce of more than 93,000
as of September 30, 2019. JLL is
the brand name, and a registered
trademark, of Jones Lang
LaSalle Incorporated. For further
information, visit jll.com
“JLL is joining Cambridge
Ahead to deepen its ties with the
Cambridge business and academic
community. Cambridge Ahead’s
strategic objectives align with
JLL’s vision of “Building a Better
Tomorrow” through its research
and insights of occupier, developer
and investor trends locally &
globally.”
Alistair Meadows, Head of Capital
Markets, JLL

The Mick George Group was
established in Cambridgeshire
almost 40 years ago, and to this
day, remains a fundamental
contributor to the positive
economic status that the
county endeavours to build.
The firm operates from thirtynine separate locations in the
region and continues to be an
instrumental player in creating
the infrastructure that will
supplement the anticipated
future growth of Cambridgeshire.
Employing more than 1,200
local staff, the Mick George
Group specialises in aggregate
and concrete supply, waste
management, earthworks and
a breadth of other contracted
services, many of which have
been utilised across the county
on high-profile projects; such as
the current £21bn A14 Highway
Improvement scheme. For further
information, visit mickgeorge.co.uk
“The proactive work and research
that is being conducted by
Cambridge Ahead should be
commended, as it will be critical
in shaping the city’s business and
academic community. Some of its
findings to date are staggering,
and it’s important that these
areas are suitably addressed,
otherwise there could be severe
consequences further down
the line. We, like many other
members supporting sustainable
growth for the region, can have
a real influence in ensuring that
Cambridge Ahead achieves in
making its aims a reality.”
Michael George, Managing
Director, Mick George Group

U+I is a specialist regeneration
developer and investor, with a
£11.5 billion portfolio of complex,
mixed-use, community-focused
regeneration projects. It unlocks
urban sites bristling with potential in
the UK and Dublin. It exists to create
long-term socio-economic benefit
for the communities in which it
works, offering something distinctive:
genuinely great places that improve
the quality of people’s lives.
Cambridge has seen incredible
growth in the technology and
life science sectors over the last
50 years and as a result many
globally significant companies
have made the decision to locate
in and around the city to gain
access to talent, technology and
Cambridge University. U+I invests
in locations with the 4Ts: Transport,
Talent, Tourism and Tolerance.
With its universities, ambitious
infrastructure improvement plans,
a diverse population and numerous
tourist anchors, Cambridge is very
much at the top of the list.
For further information, visit
uandiplc.com

“U+I have worked in Cambridgeshire
for over 20 years, developing
individual buildings, predominantly
for local businesses in Cambourne
Business Park and Cambridge
Science Park. However, in 2018 we
were given our first opportunity
to deliver a significant mixed-use
regeneration project, via a public
private partnership with Anglian
Water and Cambridge City Council,
on Cambridge Northern Fringe
East. We are appointed as master
developer to bring forward an
exciting new place for Cambridge
on the 120-acre brownfield CNFE
site. In order to do this successfully
we want to really get to know the
local business and residential
communities, to get feedback,
source ideas, and hopefully establish
partnerships, collaborations
and friendships along the way.
Cambridge Ahead offers a great
platform for us to start this process
and we look forward to engaging with
the committees and members over
the coming years.”
Matt Sampson, Development
Director, Regeneration, U+I
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Cambridge
Cluster
Insights

Cambridge Ahead shines a spotlight on what is
happening across the Cambridge economy with the
unique data we commission from the Centre for
Business Research at the University of Cambridge.
The new Cambridge Cluster
Insights platform provides headline
information on our economy as well
as in-depth analysis and visualisations
of the current scale, make-up and
growth rate of economic activity in the
region.

Cambridge Ahead shines a spotlight
on what is happening across the
Cambridge economy with the unique
data we commission from the
Centre for Business Research at the
University of Cambridge.

We have been working
with our stakeholders to
improve on the previous
Cambridge Cluster map
with a platform that is
more comprehensive,
accessible, informative
and dynamic.”

The profile and impact of this data has
grown hugely since it was taken up
last year as a core input to the CPIER,
and we are delighted this year to have
launched a powerful new platform for
the data.

Headline information such as the
£46bn of global turnover and 231,982
jobs created by Cambridge businesses
in 2017-18 is really powerful,
especially when it can be tracked over
the nine years of data now available via
the new platform.

We have been working with our
stakeholders to improve on our
previous Cambridge Cluster
Map with a platform that is more
comprehensive, accessible,
informative and dynamic.

Through this, we can robustly
highlight the Cambridge growth story
to Government and other interested
parties.

Total turnover
8.7%

Total employees

£46bn

4.1%

231,982

Turnover by Year
£50bn
£40bn
£30bn
2011-12

2012-13

2013-14

2014-15

2015-16

As discussed under the Regional
Economic Planning section of this
publication, this data is incredibly
important for our ongoing work with
the Office for National Statistics and
Local Authorities in the numbers they
use to plan future investment and
development into Cambridge.
The Cambridge Cluster Insights
platform allows for deep-dive analysis
into specific sectors, geographic areas,
time periods and individual companies.
This is a tool that helps shape our
own economic analysis as well as
supporting the work of economic
development teams in local councils.
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2016-17

2017-18

For example, we can highlight the
differences in rates of growth by
company size, providing evidence to
those considering the particular needs
of start-up or scale-up firms; we can
also show how many companies were
formed or died in a given year, an
element that is particularly important
in a highly entrepreneurial economy
like Cambridge.
The platform can provide insight
profiles for a particular local area,
such as this breakdown of the
Huntingdonshire economy;
Our research base underpins the
success of the knowledge intensive

We will be using this new platform to
collate various research and analysis
pieces written about the Cambridge
economy, highlighting particular policy
areas like housing, so that visitors to
the site are able to access a wide range
of material to understand what is
happening here.

Growth by employment band

2012

2018

10%

1
2-9
10-49

8%
Employment Growth

clusters that Cambridge is renowned
for, and so this platform captures the
30 largest Research Institutions we
currently have in the city region, and
the 35,562 people they employed in
2017-18, which represents a 2.5%
increase on the previous year.

The platform will be updated at the
first quarter of 2020 with the latest
data from 2018-19, adding a tenth year
of information to this resource.

50-99
100-249

6%

250 or more
4%

2%

0%
0%

10%
Turnover Growth

Companies by Year

Employment by turnover
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£0.2-1 million

Less than
£0.2 million
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More than
£35 million

Turnover by employees
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Company location by employment band
(bubble size = turnover)
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1

2k

2.0%

£335m

2.2%

2-9

7k

8.4%

£1,060m

10.2%

10-49

6k

3.9%

£1,052m

4.5%

50-99

3k

4.6%

£697m

4.5%

100-249

6k

8.1%

£740m

9.0%

250 or more

23k

4.1%

£4,515m

5.2%

Total

47k

5.0%

£8,399m

5.8%
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Interviews
with sponsors

Graham Budd, Arm President and COO

In 2020, Arm celebrates its 30th
anniversary, having grown our
Cambridge headquarters from 12
people to more than 3,000 people
working and living in the surrounding
area today. As a local resident I’ve
seen first-hand how Cambridge has
flourished as a centre for global
innovation. However, technology sector
talent is in huge demand and highly
mobile. As the area expands, we
must retain the city’s character and
unique environment whilst providing
infrastructure that promotes a quality
of life attractive to the world’s most
talented tech sector workers.
Planning for this starts with the most
reliable data on current and future
growth trends, as high-quality data
is critical to what happens next.
Cambridge Ahead has an important
role to play in this as it is gathering
information which exposes a realistic

Christopher Walkinshaw, Group
Corporate Communications Director

As Cambridge Ahead members, we are
committed to helping the city reach its
potential through sustainable growth
while maintaining its special character.
To support statutory bodies and other
stakeholders with the development of
a strategic vision and plan for the area,
we need to ensure that we are working
with, and relying on, accurate data
about our city.
Since Cambridge Ahead was
founded, it has become clear that
the assumptions made by Central
Government and the data on which
their investment decisions are made
do not reflect the reality of Cambridge.
As a result of using inaccurate data,
the challenges facing the city are
getting worse year-by-year which risks
not only stifling growth but, worse,

Adrian Cannard, Strategic
Planning Manager
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The Combined Authority’s ambition
is to make Cambridgeshire and
Peterborough the leading place in
the world to live, learn and work. Our
target is for the economy to double
over the next 25 years. Having a
good understanding our how our
businesses are growing shows how
well we are meeting that target,

picture of the economic contribution
Cambridge makes to the broader UK
economy. It also provides a detailed
assessment of the benefits that
can flow from regional investment,
unlocking the growth opportunity.
As Arm President and COO, I want to
see a sustainable vision for the future
of our region that helps us fulfil our
growth objectives and attract the best
talent, while ensuring that expansion
happens in a way that benefits
everyone.
The Cambridge Cluster Insights project
provides the data that can underpin all
of our ambitions and help public bodies
make the most robust plans. That is
why we are sponsoring the Insights
study and why we are supporting
Cambridge Ahead to help shape a truly
compelling vision for the future of our
region.

undermining the opportunity for
Cambridge and the UK.
As we work with Government and our
Local Authority partners, it is vital that
Cambridge Ahead can continue to
support our joint efforts by providing
more accurate data, which can be
used safely to plan future investment
and growth in and around Greater
Cambridge. As a long-standing
Cambridge business with employees,
customers and suppliers across the
area and beyond, we are proud to be
able to support this work which will
hopefully help ensure that Cambridge
continues to succeed while remaining a
very special place to live and work, with
a worldwide reputation for excellence
and opportunity.

and will support the investment
cases for significant infrastructure
improvements. Extending the local
analysis of business data to cover the
whole area was a crucial information
source for the Independent Economic
Commission and we are pleased to
continue to support this data analysis
over the coming years.

The purpose of Cambridge
Cluster Insights is to
provide an accurate and
accessible source of
growth data that shows the
growth of the sub-region
over time much better
than before and reveals
the true extent of the
success of the ‘Cambridge
Phenomenon’.”
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To find out more about Cambridge Ahead
please get in touch:
T: +44 (0)7761 511 766
E: info@cambridgeahead.co.uk
W: www.cambridgeahead.co.uk

